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The Amhara National Regional State Road
Works  Enterprise  Establishment  and
Determination of its powers and Duties,

Council of Regional Government

Requlation No. 71/2010

L2710 ¢rC 71/2002 9.9°
A" Né-P  AAAP 70T oL
P~ LCETTT NIRRT AN
+V T AT CoM hAN o015 LC 9°hC
0+ 71

Requlation No. 71/2010

A COUNCIL OF REGIONAL GOVERNMENT
REGULATION ISSUED FOR THE
ESTABILISHMENT AND DETERMINATION
OF ITS POWERS AND DUTIES OF THE
ROAD WORKS ENTERPRISE IN THE
AMHHARA NATIONAL REGIONAL STATE.
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PREAMBLE

WHEREAS, it has been necessary to establish a
strong road works enterprise whereby it may
enable itself to perform activities of new road
constructions, maintenance of existing roads and
upgrading and improving of roads as well as
accomplishes other civil-work related activities
thereof;

WHEREAS, it has been necessary to establish an
enterprise having a capacity to undertake effective,
profitable as well as standardized road works and
to provide rent services of required construction
machineries to the service seekers on reasonable

price thereof;

WHEREAS, it has been appropriate to establish an
autonomous government Enterprise and thereby to
effectively undertake the aforementioned duties

thereof;

Now, therefore, the Amhara National Regional
Government, in accordance with the powers
vested in it under the provisions of Article 58 sub-
Articles 2 and 7 of the Revised Constitution of the
National State, issues this

Regional hereby

regulation.
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PART ONE
GENERAL

1. Short Title

This regulation may be cited as “The Amhara
Road Works

Determination of Powers and Duties, Council of

Enterprise  Establishment and

Regional Government Regulation No.71/2010.”

2. Definition
Unless the context otherwise requires, in this
regulation:

1. “Enterprise” shall mean the Amhara Road
Works Enterprise established under this
regulation hereof;

2. “Road Works”

constructions of new roads, maintenance of

shall mean activities of

existing roads and upgrading and improving
of grades of roads.

3. “Board” shall mean a managing board of the
Amhara Road Works Enterprise established
pursuant to Article 8 of this regulation
hereof.
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PART TWO

ESTABLSHMENT,
ACCOUNTABILITY,
ORGANIZATIONAL

STRUCTURE AND OBJECTIVES
OF THE ENTERPRISE

3. Establishment And Accountability

of the Enterprise

1. The Amhara Road Works Enterprise,
/hereinafter referred to as “The Enterprise™/,
is hereby established as an autonomous
Enterprise having its own legal personality
under this regulation.

2. The Enterprise shall be established for
indefinite period of time and be accountable
to the Head of the Amhara National
Regional State and to the managing board
having members to be designated by the

Head of the Regional Government.

4. Head Office of the Enterprise

1. Head Office of the Enterprise shall be in
Bahir Dar.

2. Without prejudice to the provision of sub-
art 1 of this Art., the Enterprise may, as
deemed necessary, have branches and
project offices to be established at any place

thereof,
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Organizational Structure

The Enterprise shall have organs specified
herein below:

1.
2.

A managing board;

A General Manager and vice Managers
to be appointed by the Head of the
Regional Government. Particulars shall
be determined by a directive.

Other heads and staff necessary at all
levels. Particulars shall be determined
by a directive.

With regard to recruitment and payment
of the employees shall be determined by

a directive.

Objectives of the Enterprise

The Enterprise shall have the following

objectives specified herein below:

To conducive  situation  for

development activities to be undertaken in the

Create

regional and national levels by carrying out
road works in quality and in an efficient and
effective manner thereof.

To cause the expansion of road infrastructure
that creates conducive situation for the
regional and national economic growth and

improvement of the people’s livelihood.

Having carried out road works which
maintain their construction qualities and are
economical thereof, to work so as to be

realized the existence of the enterprise;
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4, To

infrastructure by

solve problems of the regional

effectively  providing
activities of service of new road construction,
maintenance of existing roads and upgrading
and improving of roads’ grade;

road work

5. Perform such other similar

activities, as deemed necessary.

PART THREE

POWERS AND DUTIES OF THE
ENTERPRISE

7. Powers and Duties of the Enterprise

The Enterprise shall have the following

powers and duties specified herein below:

1. Construct, improve and  maintain

appropriate  roads and bridges, in
negotiation and at auction, upon the order
of the Regional State by giving prior
attention to the government development
policy; carry out road and construction
works to be submitted to it from the

sartorial service seekers;

2. Rent

construction,

out goods and materials of
3. Produce various construction materials and

tools necessary for road and other
construction works; import same from
foreign country, sell and lease out same

thereof;
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10.
11.

Carry out the road sector capacity building
activities; formulate device operator and
other related training programs; and
implement same up on approval of the

managing board;

Establish necessary construction projects
and teams as the circumstance may be with
the view to providing efficient service to
customers therein;

May enter into contract with other work
contractors on certain parts of work to be
undertaken thereof, among from the
construction works to which it has already
entered into therein.

Shall be active participant in investment

activities in line with law,

Collect appropriate charges for the
activities it may perform and the service it
may render therein;

with respect to economical and free-market
working system, initiate a proposal of
working procedure/policies/ in terms of
finance, human resource and machinery
management of the Enterprise and
implement same up on approval;
Participate in share-company market;
Perform such other related services and
activities helpful for the attainment of its

objectives thereof.
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PART FOUR
ORGANIZATION,
ACCOUNTABILITY, POWERS
AND DUTIES OF ENTERPRISE’S
BOARD

8. Organization and Term of Office of

Board’s Members

1. The managing board shall have members
numbering from five to seven.

2. The members of the board shall be
designated by the Head of Regional
Government.

3. The board shall have a chair-person and a
secretary;

4. The term of office of the board and its
members hall be determined by the Head
of the Regional Government

5. Benefits of the board members shall, as
deemed necessary, be determined by the
Council of the Regional Government.

6. The accountability of the board shall be to

the head of the Regional Government.

9. Powers and Duties of the Board

The board shall, pursuant to this regulation,

have the following powers and duties:
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Initiate and submit the general policy in
which the enterprise is to be managed to
the council of the Regional Government
and cause the approval of same; follow up
the implementation of same;

Issue various regulations and directives in
which the enterprise is to be directed
therein;

Review and approve the working plan and
budget of the enterprise; monitor its
implementation thereof;

Ensure that property of the enterprise is
properly handled; its human resource and
finance management is efficient to attain
economic and social development goals of
the Region and objectives of the
Enterprise therein.

Cause the study of a way through which
the enterprise may be strengthened in
terms of human resource, machinery and
management and its overall execution
capacity may grow thereof; cause the
implementation of same wherever it finds
the study useful;

Cause the audit of the books of account
and finance-related documents by the
office of the Auditor General of the
Regional State or by external auditor.

Pass a decision of reducing or increasing

the capital of the Enterprise thereof,
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8. Nominate General Manager and Vice
General Managers of the Enterprise and
submit them to the Head of the Regional
Government to be so appointed.

of Process

9. Approve the assignment

Owners accountable to the General
Manager; designate the secretary of the
board thereof;

10. Formulate and implement administrative
guide-lines of internal working procedures
of the board.

11. Submit periodic reports to the Council of
Regional Government and to the head of

Regional Government.

10. Meeting Procedure of the Board
1. The board shall convene regular meeting
once in a month; provided, however that
wherever it is found necessary, it may
hold an extraordinary meeting at any time.
2. There shall be a quorum where majority
of members of the board show up at the
meeting.
3. Decisions of the board shall be passed
through a majority vote; provided,
however, that in case of a tie, the chair-
person shall have a casting vote.
4. Without prejudice to provisions of this
Art. Hereof, the board may issue its own

meeting procedure.
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PART FIVE

POWERS AND DUTIES OF
THE MANAGER

11. Powers and Duties of the General

Manager

The General Manager of the Enterprise shall
have the following powers and duties:

1. Direct, administer and supervise over

activities of the Enterprise;

2. Organize the office of the Enterprise,
prepare its working structure, salary and
allowance of employees, submit same to
the board and follow up its
implementation upon approval;

3. Open bank account of the Enterprise in
order to operate account of same;

4. Prepare the short, medium and long-term

budget

Enterprise, submit same to the board and

plan, and program of the
put into effect upon approval;

5. Submit to and have appointed by the
board the recruitment, assignment and
dismissal of the Enterprise’s work heads

accountable to him ;

6. Without prejudice to the provision of sub-
Art5 of this Art.

administer,  promote  and

Hereof, recruit,
dismiss
employees, pursuant to pertinent law and

administrative rules of the enterprise;
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7. Cause the withdrawal of money in
accordance with budget appropriated to
the enterprise and working program and
thereby supervise over its implementation
thereof;

8. Implement and cause the implementation
of decisions of the board;

9. Supervise over that the income to be
obtained from the service provided by the
enterprise is properly collected thereof;

10. Represent the office in all relations and

contract that the enterprise may undertake

with the third parties;

11. Prepare and submit to the board and to

the head of Regional Government

quarterly  performance and account
reports;
12. Perform such other duties as may be

assigned to him by the board.

12. Powers and Duties of Vice

Managers

1. Perform duties specifically given to them

by the General Manager.
2. One who is specifically delegated by the

General Manager act on behalf of the
General Manager in the absence or under
the circumstances where he is unable to

perform his normal duties.
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Vel 4

PART SIX

MISCELLANEOUS
PROVISIONS
INITIAL CAPITAL AND
FISCAL YEAR OF THE

ENTERPRISE
13. Initial Capital of the Enterprise

1. The initial capital of the enterprise is Birr
500,000,000.00 (Five hundred Million
Birr) and out of this Birr 5,000,000.00
(Five Million Birr) and 186,712,353.43
(One hundred eighty six million, seven
hundred
hundred fifty three and forty three cents)

twelve thousands & three
in cash and kind respectively is disbursed
thereof.

2. The fiscal year of the enterprise shall be

that of the Regional State.

14. Books of Account

1. The Enterprise shall keep complete and

accurate books of account.

2. The board may cause the operation of an
acceptable accounting system as of
regards the maintenance of books of
account and finance-related documents of
the Enterprise. The particulars shall be

determined by a directive.
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15.

16.

Auditing

The Books of account and financial as well
as property related documents of the
enterprise shall be audited yearly by the
Office of the Auditor General of the
Regional State or by the External Auditors
to be assigned by the board.

Effective Date

This regulation shall come into force as of
the date of its review and ratification by the

council of the Regional Government

Done at BahirDar
This 26™ day of January, 2010
Ayalew Gobezie
Head of Government of the Amhara

National Regional State



